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Minutes of August 2016 Board Meeting

Monday, August 1, 2016 2pm, @ Corolla Schoolhouse
Meeting Called to Order at 2 p.m.  Meghan Agresto, Al Marzetti, Sharon Twiddy and Pam Fearn in attendance.  Frieda Harris and Bryan Daggett participated telephonically.  A quorum was established.
Approval of Last Month’s Minutes.  Sharon Twiddy moved to approve the July 2016 minutes, Meghan Agresto seconded, all voted aye.  July minutes so approved.
President’s Report on Operations.  Meghan Agresto provided an update on various operational matters, including:
	
	


· Upcoming events: Back to School event, planning for first day of school 

· EC self-assessment

· Next round of teacher applications:  application and background check will be separated into two pdfs to provide better disclosure around background checks
· Teachers:  credit cards requested for the new teachers
· New Charter – emailed, signed, scanned
· Website updates – Meghan is working with developer to update the platform 
· Teacher workdays 
Treasurer’s Report -   Bryan Daggett provided an update on finances.   The operating account has a balance of $128K, with $130K in certificates of deposit, for a total balance of $258K.  For July, expenses were below income as the only expense was Teacher Wolff’s salary (the other two teachers are on 10-month payment schedules).  We have received a preliminary year-end budget report from Acadia, showing revenue of $295K and expenses of $217K, a margin of approximately 25%, yielding a carryforward of $78K.  Of this $78K, approximately half was comprised of donations.  Only line item where budget was exceeded was Contracted Student Services, where WEVS was approximately $2,000 over.  Year-end Audit expected to be wrapped up in September.
Old Business
· Meghan provided an overview of updates to the Parent and Teacher Manuals including, among other things, wording for the “bullying” policy.  After discussion, Sharon moved to approve the changes to the manuals, Al seconded and all voted to approve the changes.
· Meghan will be forwarding the recent bylaw amendment on term limits to DPI for review and approval

Curriculum Committee Update
· Training-  Teacher Fennimore will be attending technology training in Raleigh, Teacher Moore will be attending Fundations training and Teacher Wolff will be doing Professional Development training in Currituck (with presentations from Elizabeth City charter school).

· Teacher Wolff passed the Math Praxis exam and is awaiting results of English Praxis exam.  Even without those scores, WEVS will have met 50% of middle school licensed teacher criteria.
New Business
· Testing Calendar.  New State rules require testing calendar to be provided to parents at the beginning of the year, although Charter Schools are exempt from this requirement.  A vote was not taken, but the general sense of board members was this probably was a good idea.  Matter to be discussed further at future board meeting.
· Schoolhouse Maintenance:  roof to be cleared of debris, some exterior painting needed
· Business Dropbox License:  Meghan presented the benefits of acquiring a Dropbox service for business.  Benefits include control of stored documents, teachers & board members don’t have access to information after relationship with school terminated, doesn’t use up space on individual’s personal Dropbox.   Cost is $1600 annually.  Al shared his view that, from an internal control standpoint, we can’t afford not to move to a “shared drive” system that was owned and controlled by the organization.  Al moved to approve acquisition of Business Dropbox license.  Sharon seconded the motion, and all voted to approve.  Meghan authorized to acquire license and move data to the Business Dropbox.
· Statement of Values - a discussion took place on the desirability of creating a Statement of Values for the school.  All agreed that it would be good to have a set of guiding principles.  Meghan will contact other charter schools to get copies of their value statements to use as a starting point and will circulate to the board for consideration and further discussion.
Public Comment - No members of the public were in attendance.
Meeting Adjourned.   Sharon made a motion to adjourn the meeting, Meghan seconded.  All voted to adjourn.  Meeting adjourned at 3:40 p.m.
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