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Minutes of Monthly Board Meeting

 June 7, 2016 10am, Currituck County Satellite Office 
10:00 a.m.  Meeting Called to Order by President Agresto.   Meghan Agresto, Bryan Daggett, Al Marzetti, Sharon Twiddy and Pam Fearn present.  Frieda Harris participated telephonically.  A quorum was established.  Susan Taylor participated as a member of the public.
Approval of Last Month’s Minutes – Bryan Daggett moved to approve the minutes, motion seconded, all voted to approve minutes of May 2016 Board Meeting.
President’s Report on Operations - Meghan Agresto provided an update on miscellaneous items such as the current status of enrollment, fence tiles for new charter donors, thank you cards, 4th of July Parade, Yearbook, the book box outside of the school, the need to review the Employee Manual for updates, and planned activities for last day of school including send-off for Teacher Sonnenberg (Thank you, Sean!).  In addition, the following items were covered: 
· Woodlawn visit update – the visit by Woodlawn school students was successful.  Thanks to Currituck Beach Lighthouse (free climbs), Corolla Pizza (free pizza including gluten free!), Whalehead Club (allowed WEVS students to lead guided, costumed tour) and Bob’s Wild Horse Tours (brought Woodlawn’s and our 4th graders on horse tour).
· Field trip update – False Cape (Thanks also to Bob’s Horse Tours for transportation), CSI (plankton and harnessing ocean wave power).
· IDEA grant and desk audit – CEF has received notification that it will once again be audited with respect to the federal IDEA grant.  CEF cannot be audited for another three years after this audit. Due September.
· Testing Update - Meghan reported that the iPads worked well for testing.  This was the first year that WEVS required no testing accommodations. Bryan Daggett provided an overview of testing results, which showed marked improvement over last year:
· 50% of the students (grades 3-6) were required to participate in End of Grade (EOG) testing.
· On a Scale of 1 – 5, 5 being the highest, WEVS average result was 3.2, marking the first time WEVS has been above the center-point of 3.0.

· WEVS combined ELA & Math result (used for school accountability and school performance reporting) was 3.25, 10% higher than last year and 17% higher than 2013-14.  This may move the accountability letter grade from C to B.

· Scores were higher in all subjects - ELA, Math and Science scores were higher than previous years. 

· Eleven of our thirteen students scored a "3" or better on a least one of their exams. "3" equates demonstrated proficiency.

· Looking at test results for students who were at WEVS both last year and this year, the year over year result was +7%, with no student averaging lower than last year.

· In 2014-2015, no student scored at the "exceptional" level - a "5" on the 1-5 scale. This year, there were four "5's", including one student who had a 5 in both ELA and Math and two others who had a 4 in ELA and a 5 in Math.
· The full board was pleased with this remarkable progress!
Treasurer’s Report - Bryan Daggett provided an update on financial status.  He was unable to provide a report on performance against budget as Acadia had not yet provided the monthly report.  At month end, there was $131,468 in the operating account.  The decrease of $6,000 was primarily attributable to the payment of year-end bonuses.  Funds in Certificates of Deposit stands at $130,932.  As only $3,000 in revenue is expected for June, the projected balance in the operating account at FYE is $116K.  Nonetheless, the surplus for the year is projected to be ~ $70K.
Old Business
· Student and/or parent survey -8 responses to parent survey.  Key theme is need to improve communications with parents.  A subsidiary theme is that there could be improvement in structure and organization.  Student survey was extremely favorable.  Overall, kids seem to love the school.
· Update on interviews – No further interviews currently scheduled.
      Curriculum Committee Update
· Teacher trainings.  Marcy Moore to be directed to take Fundations training in Richmond over the summer.   Sylvia Wolff to pursue Middle School Certification.
· All teacher evaluations and final Professional Development Plans have been completed and are in the process of being recorded on NCEES.

New Business
· Hiring plan - Bryan Daggett made a motion to offer a Teacher contract to Liz Fennimore, Al seconded.  All approved.
11 a.m.  Meeting Adjourned - Al Marzetti made motion to adjourn meeting, motion seconded.  All approved.  Meeting so adjourned at 11 a.m.
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