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Agenda for Wednesday, April 5, 2017 2pm, Corolla Library extension room
Monthly Board Meeting
2pm Meeting to Order
2pm-2:05 Approval of February’s Minutes  (March meeting cancelled)
2:05-215 President’s Operational Report

· Updates: 
· OBXTek $15,000 donation, photo, FB post, press release 3/9/17

· ACCESS WIDA (ESL) testing finished, much smoother than last year, 3 students tested, results due May
· Open House and Lottery held – lottery held March 10th at library, 3 board members present, librarian drew names, 6 new students enrolled for 2017-2018 (4 K, 1 3rd, 1 6th) – 9 students remain on waiting list (family of 2, then 3, then 1, then 2, then 1, grades: 4,1, 8, 3, 2, 3, 5, 1, 4
· School performance framework update – 2016 (approved) and 2017(finished)
· Grouped EOG testing for tests with identical instructions:  approved (as it has been in every other year)
· Leaders Building Leaders: Tuesday, March 7th visit and March 29th phone call, preliminary report shared, upcoming survey for parents, students, community; budget planning
· Christine as music teacher past 5 years –gratitude and looking ahead

· Update on conversations:  Sharon Twiddy property, COA Dean 

· Looking ahead - 
· May – hiring as needed; renew other contracts, bonus checks, professional development for teachers for summer solidified
· June: teacher work days, help for new year, PD planning, social emotion curriculum adoption
· July:  policy updates

2:15-2:20 Treasurer’s report  
· Finance & Budget Update - 
2:20-2:40 Old Business

· Chapel Acoustic Panel Insulation 
· Tuition assistance draft policy - Dee
2:40-300 Curriculum Committee update
· Susan and Dee for PD and recent BT training
· Mentoring updates, conversation

3:00-3:30 New Business
· Adopt calendar for 2017-2018

· Grant for high cost child

· Eighth grade vision

· Teacher contracts

· EC specialist and IDEA grant – Time and effort procedures

· Expanded School Year services, funding

· expansion to 8th grade 

· Other contracts: testing, speech, mentor, cleaning, chapel, additional teacher
· calendar feedback and draft, 

· Discussion on conversation had with ex-director Ann Sensibaugh re: Outer Banks Community Foundation $ she has (Outward Bound for juniors, Per student allotment, college scholarship)
· Conversations

3:30-400 Teacher update
· Project update
· Calendar
4:00 Public Comment
4:15 – Adjourn 
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